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LTH: setting the scene

Local & specialist services for local 
population of 770,000 & regional 
specialist care for 5.4 million.

2113 inpatient beds across 7 sites  
with 504 outpatient clinics/week. 

Rated as a goodby CQC

In the last 3 years, LTHT has moved 
from the bottom 20% to the top 
20% in the NHS staff survey. 

The trust employs
approximately 17,900 staff.

ά{ǘŀŦŦ responded to patients 
physical and emotional needs in 
a compassionate and timely 
manner, involving relatives
and carers where appropriateΦέ 
CQC

ά Results from the Friends and 
Family Test were positive and 
based upon a higher than average 
completion rateΦέ /v/



ά¢Ǌǳǎǘ ǾŀƭǳŜǎ ŀƴŘ Ǿƛǎƛƻƴ όά¢ƘŜ [ŜŜŘǎ ²ŀȅέύ ǿŀǎ ǎǘǊƻƴƎƭȅ 
embedded with staff across services and locationsΦέ /v/ нлмф





ÅGPs in A&E

ÅFrailty unit

ÅVilla care wards

ÅIntegrated working reducing ñsuper 

strandedò patients

ÅMedically optimised wards

LTHT response to service pressures
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Core SPCT:

3 x consultants:

Suzanne Kite 

(Lead Clinician, SPC/EoLC)

2x SpRs, 2x SAS

10 x CNSôs, 1 x pharmacist

End of life care team:

Liz Rees (EoLC Lead Nurse) + 

2 x EoLC nurses, 

1 x bereavement nurse (+ Consultants)

Palliative care discharge facilitator

Deborah Borrill

Based in Robert Ogden Centre 

SJUH, but cover whole LTHT 

(Regular LGI presence Thurs 

am.)

Office hours:   8.30am-4.30pm 

M-F

Weekend service since Nov ó15 

(CNS led)

Contact: 0113 2064563; on-call via switchboard; Please note a wealth of 

information & guidance is available on our intranet page!

Supporting telephone advice (cons) 

24hrs a day, 7 days a week



LTH: Itôs Everybodyôs business

Engage

Educate

Empower



üDeteriorating 

patient collab.

üMortality review

üILD clinic work

üCUP service

üReSPECT/EPaCCS

üESC

üComfort Care Packs

Collaborative QI

üCoPD MDT/ SOB 

mapping 

üRDP/ToC ED

üBotB: OPC/terminal 

agitation

üLink nurses

üLD project

üHeart failure project



LTH: EoLC

ά{ǘŀŦŦ involved people in their 
care and treated them with
compassion, kindness, dignity and 
respectΦέ /v/

άStaff were committed to ensuring a rapid 
discharge for people receiving EoLC who 
wanted to go home or go to a hospice as their 
preferred place of careΦέ CQC

3,000 inpatient
deaths

83% of bereaved carers 
thought their relative died 
in the right place, BCS

Rated good, 

CQC

86% of bereaved carers 
satisfied/v . satisfied with 
pain relief, BCS 93% of dying people had 

an individualised care plan 
for the last days of life, 
EoLCA



Å1602 patients seen (1760 referral episodes)

LTH: SPCT Activity, 18-19

ü 32% non-cancer

ü45% 75 yrs. +, 18% 85 yrs +

ü78% white British

Å90% seen within 24 hours

Å3% die before we assess

Å31% die on our caseload

99.8%
triage 

within 24 
hours
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ÅPaperlite/digital working

ÅStreamlining of MDTs

ÅClinical coordinator (triage and advice)+ 

senior doctor of the day

ÅBoard round

ÅWorkforce planning

SPCT: response to service pressures:
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LTH: EoLC Team


