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LTH: setting the scene€

Local & specialist services facal
population of 770,000& regional
specialist care fob.4 million.

2113inpatient beds acrosg sites
with 504 outpatient clinics/week.

The trust employs

: G { UrkespoRded to patients
approximately 17,900 staff

physical and emotional needs in
a compassionate and timely

manner, involving relatives
In the last3 years, LTHT has moved and carers where appropriai® &

from the bottom 20%to the top CcQC
20% in the NHS staff survey

aResultdrom the Friends and
Family Testvere positiveand Rated as aJ 00dby cQC

based upon a higher than averagg

IEEL completion ratebe [/ v /
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eﬁg Harm free care
Developing a world-class culture of /
& “first do no harm’ to deliver the safest 6
healthcare in the UK. This will focus on

an harm free care in our wards 6
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Integrated care 3 Improvement
with partners o ° Method Value
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qﬁ = 5 s § Streams
Working with partners in C o X c o ‘ :
health and social care to 15 ﬁ = 3 = LTHT is one of only five
develop improvements T = E' = '_g; Trusts in the UK to work
in care for the whole of =) uro 3 = _Wl‘th‘ the prestigious
the pathway of care for g o S é @ Virginia Mason Institute
patients with specific =% 9 3 on a programme known
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Local small scale quality
improvements

Where everybody can improve the services
and care they provide
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LTHT response to service pressures

A GPs in A&E
A Frailty unit
A Villa care wards

Al ntegrated working r e
strandedo patients

A Medically optimised wards
N7
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Palliative Careservice

End of Specialist Enhance
Life Care Palliative Supportive
Team Care Tea Care

: Cancer o
EolLC Quality Unknown

Governance Improvement Primary

Education
& Priority Research
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Based in Robert Ogden Centre
SJUH, but cover whole LTHT

(Regular LGI presence Thurs
am.)

Office hours: 8.30am-4.30pm
M-F

Weekend service
(CNS led)

Supporting telephone advice (cons)

24hrs a day, 7 days a week
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Core SPCT:

3 x consultants:
Suzanne Kite
(Lead Clinician, SPC/EoLC)

2X SpRs, 2x SAS
10 x CNSOs,

End of life care team:

Liz Rees (EoLC Lead Nurse) +
2 X =0LC ridrses,
1 x bereavement nurse (+ Consultants)

Palliative care discharge facilitator
Deborah Borrill

Contact: 0113 2064563; on-call via switchboard: Please note a wealth of
information & guidance is available on our intranet page!
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Collaborative QI

U Deteriorating
patient collab.
U Mortality review

u ILD clinic work
U CUP service
U ReSPECT/EPaCCS

u ESC
U Comfort Care Packs
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u CoPD MDT/ SOB
mapping
U RDP/ToC ED

U BotB: OPC/terminal

agitation

U Link nurses

U LD project

U Heart failure project
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LTH: EoLC

S . : : 83% of bereaved carers
a { Uimv@ived people in their thought their relative died
care and treated them with in the right place, BCS

compassion, kindness, dignity anc
respectbe /[ v/

3,000 inpatient oStaff were committed to ensuring a rapid
deaths dischargefor peoplereceivingeoLC who
wanted to gohome orgo to a hospice as their

preferred place of car@€QC

86% of bereaved carers
satisfied/v . satisfied with

pain relief, BCS 93% of dying people had

an individualised care plan

for the last days of life, Ratedgood
EOLCA cQc
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LTH: SPCT Activity, 18-19
A 1602 patients seen (1760 referral episodes)

U 32% non-cancer 99 8%
triage

U 45% 75 yrs. +, 18% 85 yrs + within 24

hours

U 78% white British

A 90% seen within 24 hours
A 3% die before we assess
_ 4
A 31% die on our caseload N’pamative Care

Team
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SPCHRcceptedReferral Data
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SPCT: response to service pressures:

A Paperlite/digital working
A Streamlining of MDTs

A Clinical coordinator (triage and advice)+
senior doctor of the day

A Board round
A Workforce planning
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LTH: EOLC Team
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